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Health Care and Human Services Policy Research and Consulting

FEDERAL GOVERNMENT

The Lewin Group (Lewin) helps federal agencies develop, implement, monitor
and evaluate new programs and policies for populations such as Medicare
and Medicaid beneficiaries, dual eligibles, low income and other vulnerable
populations. Our analytic insight helps:

e Fortify health and human services programs
e Inform policy decisions

e Measure program and policy effectiveness

OVERVIEW

Lewin provides policy research and consulting services, including program planning
and development, implementation support, technical assistance, data analytics
and program evaluation. In the development phase, we perform policy research,
systematic literature reviews and data analysis to assist the federal government in
designing programs that improve the health and well-being of the nation’s citizens.

Lewin facilitates successful program implementation by identifying key challenges
and focusing on client priorities and objectives. Lewin also engages in learning
and diffusion activities as part of our technical assistance offering, which supports
organizations in successfully implementing large-scale programs and sharing best
practices. Lewin plays a key role in evaluating new programs, utilizing well-honed
quantitative and qualitative research methods to help determine if programs

are successful in meeting their goals. Our sophisticated evaluation methods and
modeling techniques help assess program effectiveness and simulate impacts of
policy alternatives to inform policy development.

SERVICES

For more than 45 years, Lewin has provided analytic insight that helps the federal
decision-makers strengthen health and human services programs and make
informed policy choices. We do this by combining an array of specific skills with
strong subject matter expertise and institutional knowledge.

Policy Research and Analysis

e Conduct economic and statistical analysis

¢ Use simulation modeling to determine the likely effects of alternative policies and
programs over time, including insurance cost and coverage impacts of health
reform proposals, health workforce policies and long-term care policy options

e Perform cost-benefit and cost-impact analyses
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“The Lewin Group

team demonstrates

professionalism, focuses
on the tasks, is timely in
its delivery, and provides

a high quality product.”

— HHS Agency



Program Evaluation
e Design and implement rigorous program evaluation methods
e Develop performance measurement tools

e Collect and analyze data for outcomes research

Technical Assistance

e Strategic planning for the implementation of new initiatives

e Training and implementation support for organizations and providers
¢ Dissemination of best practices and evidence-based models

e Build learning communities for peer-to-peer exchanges

BENEFITS

We perform both qualitative and quantitative research and evaluation studies in
several areas, leveraging our in-depth experience to help federal clients develop
demonstration programs, design program evaluations and build thought
leadership on critical health care and human services issues. This results in a
better understanding of program effectiveness, identification and adoption of
best practices, and improved policies and programs.

ABOUT US

The Lewin Group is a premier national health care and human services consulting
firm with more than 45 years’ experience finding answers and solving problems for
leading organizations in the public, nonprofit and private sectors. We understand
the industry and provide our clients with high-quality products and insightful
support to help them maximize the delivery of programs and services that make a
difference in the lives of their constituents.
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